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EURIPHI OPEN MARKET CONSULTATION - PARIS

RAPID DIAGNOSTIC INNOVATION AND SOLUTIONS FOR IN HOSPITAL INTENSIVE
CARE MANAGEMENT OF PATIENTS WITH VENTILATOR ASSOCIATED PNEUMONIA
(VAP).

Introduction: The EURIPHI Open Market Consultation, as part of an EU project, will provide the
medical technology industry an opportunity to present rapid diagnostic innovation and solutions
to manage Ventilator-Associated Pneumonia (VAP). This to multiple procurement organization,
partners of EURIPHI or members of the Advisory board EURIPHI, during 1:1 session of 20-30
minutes each.

The Challenge: Since culture-based identification and susceptibility testing often takes 2-3 days,
a rapid diagnostic test may be beneficial in the pathways of Ventilator Associated Pneumonia
(VAP).

A focus will be given on the antibiotic stewardship of VAP by early detection of the presence of
pathogens, and possible markers of antibiotic resistance to optimize treatment (de-escalation),
and thus to reduce the burden of antibiotic resistance, length of stay, mortality, morbidity and
the overall costs of care.

The meeting: An introductory session will highlight the focus of the EURIPHI project to foster
Value-based procurement of innovative solutions and building out a community of practice and
legal guidance for value based cross border procurement.

Also, the University Antwerp will present the ideal technical specifications of the diagnostic test
based on the input from a number of experts proposed by the European Respiratory Society
(ERS). This input will put weight factors on the various value associated outcomes and the
underlying technical specifications, again bridging clinical significance to value.

The next steps: In follow-up of the 1:1 dialogues, procurement organizations will build one or
several consortia and run learning procurement procedures to test out a cross border
procurement of rapid diagnostics with defined levels of cooperation and localized
decision/contracting. The results of the learning will be reported.

The opportunity: An opportunity to present latest innovation and engage simultaneously with
multiple procurement organizations and take the learnings to respond to future calls on (cross
border) rapid diagnostics value-based PPI calls.
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Agenda outline 14 May 2019 - Paris

11.30 Registration and buffet lunch
13.45 Welcome EURIPHI CSA- PPI/PCP project and partners (Chair: Yves Verboven)

14.00 - 15.30 EURIPHI Open Market Consultation — Common session
MEAT Value Based procurement concept- tools (Hans Bax, (15min)

Ventilator-Associated pneumonia:

e General introduction on VAP Herman Goossens (15 min)

e Pathways (detection of colonization and treatment pathway)
Herman Goossens (20 min)

e User requirement specifications according to ERS experts
Jasmine Coppens (15 min)

Participating Procurement organisations — industry representatives (20 min.)

The EURIPHI Learning opportunity (Yves Verboven 15 min)

15.30 -15.45 Coffee break and 1:1 dialogue structure break-out session starts
15.45 — 19.10 EURIPHI Open Market Consultation- 1:1 dialogue sessions (30 min)

Each supplier will have the opportunity to understand in more details the
interest of the procurement organizations and present and discuss with each
procurement entity and the University of Antwerp, the technological
innovation or solution offered and the value proposition, propose measures to
evaluate the value

19.30 - 20.30 Dinner EURIPHI Procurement organizations, University Antwerp and
external companies

20.30 — 22.30 Closed Internal EURIPHI meeting
Procurement organizations, University Antwerp and experts will discuss the
cooperation of multiple procurement organization with a common need and
build consortia.




